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About the service

Little Scallywags Nursery registered with the Care Inspectorate in September 2009. It provides a day care of
children service to a maximum of 46 children at any one time, age 0 to 12 years.

No more than nine children can be less than two years of age and of whom no more than six children can be
cared for within the baby room. The after school club operates from Strathearn Community Campus, and can
provide a care service to a maximum of 20 children of school age at any one time.

Little Scallywags Nursery operates from a terraced property in Crieff. Internally there are playrooms dedicated to
different age groups of children, changing and toilet facilities, kitchen and reception area. Externally, there is an
enclosed play area to the rear of the nursery. Within Strathearn Community Campus, the after school club
children have access to a room with direct access to extensive playing fields. Children can also access other
areas including sports courts, kitchen and beauty rooms.

The service aims include 'At Little Scallywags Nursery, we endeavour to support our children through an inclusive
and nurturing ethos and aim to provide a home from home setting.'

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting it Right for Every Child: safe, healthy,
achieving, nurtured, active, respected, responsible, and included. They are often referred to as the SHANARRI
wellbeing indicators.

What people told us

There were 24 children present during the morning session and 17 children present in the afternoon, with eight
children attending the after school club.

We spent time in all the playrooms and within the after school care club observing and talking to children.
Where appropriate children were able to tell us they were very happy attending the service. We observed all
children to be extremely happy, relaxed and comfortable in the care of the staff.

Comments from children included:

'What does this smell of?' - While holding chives harvested from the garden.

'Do you like my picture? I painted it at nursery.'

'I have a sandwich for lunch. It has cheese in it.'

'I have made a sandcastle.'

'I like getting to choose what to play with. The adults always bring lots of fun things.'

'It would be good to be able to play music.'
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We provided the service with 20 questionnaires for parents and carers. We received 11 completed questionnaires
before the inspection. We also spoke to a selection of parents during the inspection. All parents strongly agreed
that they were happy with the quality of care and support their child receives in the service. No parents provided
any negative responses to any of our questions.

Comments from parents included:

'The staff have worked really well with us to make sure [my daughter] is settled. Her key worker is so kind and I
never have to worry when she is at nursery. She has learned so much from being at nursery and I love seeing
her interact with the other children... We like getting the record sheet at the end of her session to see what she
has been up to at nursery.'

'My daughter's keyworker always makes sure I am informed of my child's day. My daughter loves Scallywags and
I know she is very well cared for. I leave with piece of mind knowing my daughter is in safe hands.'

'We looked at a few nurseries in the area but chose Little Scallywags because we found the staff to be friendly
and welcoming. Jenni in particular went out of her way to explain how the nursery worked and to show us
round. She answered our many questions and made the transition to this nursery easy. The nursery is nurturing
yet inspiring for children and our little girl has settled in well.'

'Always professional. Outstanding service and staff. My children have loved attending Little Scallywags.'

'I feel proud to tell people my child goes to Scallywags. She has learned so many new things e.g. Makaton
signs. The staff are very welcoming and always have a smile. It gives my little girl a loving, caring family away
from home. The little stars room in particular is amazing. I can't speak highly enough of them.'

'Both of my children really enjoy the after school club. They always have lots to tell me about. The new facilities
are great and the staff could not be friendlier or more helpful. The manager is always available to chat about
any questions and knows exactly what the children require.'

'The staff were fully supportive during [my son's] toilet training and followed all the routines we'd established.
This led to a very successful transition for him from nappies to pants. We are confident with the level of care he
receives at this nursery.'

Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at the
services improvement plan and quality assurance paperwork. These demonstrated how the service was
monitoring the overall quality of the service and outlined their priorities for developing the service further.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing 5 - Very Good
Quality of management and leadership not assessed
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What the service does well

Children had built very strong and nurturing relationships with staff who were extremely knowledgeable about
each child. This was further strengthened through each child having a dedicated key worker. Parents
commented positively about this relationship and felt it was a strength of the service.

Children's individual needs were catered for very well. We found that staff were clear about each child's care
information and how this was being met. Children's information was updated at regular intervals with parents/
carers to ensure that staff were working with up to date information. Where children required additional support
this was provided very well by the service that had accessed a wide range of support from other professionals
such as Perth and Kinross Council.

Children's learning journals provided clear details on achievements. These were in the style of a scrapbook
which we found worked well. Staff added in a range of photos, art work and any significant events for the
youngest children with the older children being able to take more ownership of their journal. The older children
were able to add to their journal as and when they wished. These were stored at child height, so they could be
accessed at any time. Specific observations of learning were recorded for children at the back of the journal.

Children had the opportunity to be active on a daily basis, through having access to the nursery garden, physical
activities within the playrooms as well as appropriate outings. The staff team had worked hard to provide a wide
range of experiences outdoors that enabled children to use their imagination, be creative and independent. We
saw that children enjoyed playing outdoors and found the quality of this experience to be very good. Children
particularly enjoyed playing with the collection of loose parts, the mud kitchen and having free access to water
play.

The service had recruited new members of staff since the last inspection. As a result, we reviewed the
recruitment procedure and staff records held to ensure this had been done safely. We found that all appropriate
checks had been completed before staff were allowed to work with the children. The manager and provider
discussed some improvements they are planning to make to their recruitment procedures that we have detailed
below.

Children were cared for by a staff team who had a very good commitment to their own training, learning and
development which was also encouraged by the manager and provider. We found this was evident through staff
practice and the professional discussions staff had with us. Where staff had attended any training either within
or outwith the nursery staff reflected on these opportunities to identify what they had learned. Staff should
always consider how this has improved experiences and outcomes for children.

Staff talked positively about the opportunities to meet as a staff team and share learning. Staff felt this was one
of the strengths of the team. Recently each member of staff was tasked with reviewing a specific aspect of
childcare theory that was then shared. This has also been shared with parents on a large display board. This
included looking at different types of play, nurturing approaches and self-evaluation. Staff were confident in
sharing how this learning had improved the quality of care and support for children attending the nursery.

Staff were able to take responsibility for developing a specific aspect of the service. This included reviewing the
staff induction, developing the outdoor environment and reviewing the accidents/incidents that have taken
place. This allowed staff to use and develop their knowledge, skills and abilities.
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We spent a session with the children who attended the after school club. We found that they were fully engaged
in a range of recreational and fun activities. Some children were enjoying playing outdoors on the extensive
playing fields which formed part of the community campus while others were being creative through making and
playing with kinetic sand. There was space for children to sit and relax after working hard at school. Children
told us they felt safe with the staff who cared for them and included them in making decisions about the
service. The staff had clear plans in place to develop the service and should continue with these.

What the service could do better

We provided the manager and provider with some suggestions on how children's learning journals could be
developed further. This included recording children's learning and development in a more chronological order.
This would help show how children's learning has developed over their time in the nursery. The provider had not
yet audited the learning journals but had planned to do this in the near future.

The service also had plans to further involve children and their families in the recruitment of any new staff to the
service. This would help ensure that new staff meet the needs of all involved with the service. The service
recognised that this can be difficult, but are working hard to ensure this is consistently used across the service.

Staff are currently working on developing the induction procedure for staff. We provided some advice to the
manager and provider on how this can be more meaningful. This includes prioritising the most important
information at the beginning and spreading this out over the probationary period. This will ensure staff are
confident and competent with the job they have been recruited for.

We signposted the staff, manager and provider to information about developing nurturing environments for the
youngest children. Although we were not looking at the environment as part of this inspection, staff had asked
for advice on how they could develop this area. This further highlighted the commitment to providing a high
quality service by all.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Date Type Gradings

19 Apr 2016 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 5 - Very good

9 Apr 2014 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

22 Apr 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

3 May 2012 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

29 Aug 2011 Announced (short
notice)

Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

7 Jun 2011 Unannounced Care and support 2 - Weak
Environment 3 - Adequate
Staffing 2 - Weak
Management and leadership 2 - Weak

13 Sep 2010 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

18 Jun 2010 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 1 - Unsatisfactory
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Date Type Gradings

Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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